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P. Morgan: T ‘ 
Exhibit PMi

IN  THE M ATTE R  OF THE LEVESON IN Q U IR Y, 
AN IN Q U IR Y  UNDER THE INQ UIRIES ACT 2005

W ITNESS STATEM ENT OF 
PIERS M ORGAN

I, P I E R S  M O R G A N , o f  1 T im e W arner C enter, N e w  York, N Y  10019  w ill  sa y  as fo llo w s:

1. l a m  a journalist, author and te le v is io n  presenter. 1 w a s form erly  the E ditor o f  each  o f  

th e News o f  the World  and the D aily Mirror.

2. E x cep t w h ere  stated o th erw ise , the m atters con ta in ed  in th is statem ent are w ith in  m y  

o w n  k n o w led g e  and b e lie f, and are d escrib ed  to  the b est o f  m y  reco llection .

3. T here is n o w  sh ow n  to m e a bundle o f  d ocu m en ts m arked “E xh ib it P M l”, to w h ich  1 

w ill  refer throughout th is statem ent. R eferen ces to page num bers in th is statem ent are, 

u n less  the con tex t requires o th erw ise , referen ces to the page num bers o f  E xh ib it P M l.

4 . 1 h ave b een  required to  provide th is statem ent pursuant to a N o tic e  under se c tio n  2 1 (2 )  

o f  the Inquiries A c t 2 0 0 5  con ta in ed  in a letter issu ed  to m e b y  the L e v e so n  Inquiry (the 

Inquiry)  on  28  Sep tem b er 2011  (the In q u iry ’s  Letter), a  co p y  o f  w h ich  is se t out at 

p a g es  1 to  4  o f  E xh ib it P M l. H o w ev er , 1 p rov id e th is statem ent w illin g ly , and w ill  

con tin u e  to  provide the Inquiry w ith  an y  and a ll a ssistan ce it m ay  require in  the 

d isch arge o f  its T erm s o f  R eferen ce.

5. M y  fu ll n am e is P iers Stefan  P u gh e-M organ . 1 am  p ro fess io n a lly  k n ow n  as Piers 

M organ.

M y  Professional Background  -  question 1 o f the In q u iry ’ s Letter

6. I b egan  m y  career in  jou rn a lism  in 1985 as a reporter w ith  the Surrey and South  

L on d on  N ew sp a p er  G roup, w ork in g  on  that co m p a n y ’s Wimbledon News, South 

London N ews  and Streatham and Tooting News  titles.

7 . In 1989 , I le ft  South  L on d on  N ew sp a p er  G roup and to o k  up a p o sitio n  w ith  The Sun, 

w o rk in g  under its th en  Editor, K e lv in  M a cK en z ie . D uring  that period , I w ork ed  as the 

de fac to  ed itor  o f  that p ap er’s sh o w b iz  co lu m n , titled  “B izarre” . T he S un  w a s then  and
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is s till p u b lish ed  by the N e w s  G roup N ew sp ap ers d iv is io n  o f  N e w s  International, w h ich  

is a w h o lly -o w n e d  subsid iary o f  N e w s  C orporation.

8. In January 1994 , I w a s  appointed  Editor o f  the News o f  the World, another new spaper  

p u b lish ed  b y  N e w s  International.

9. In 1995 , I rece iv ed  an o ffer  from  the M irror G roup to be the E ditor o f  the D aily M irror.

I w a s  attracted b y  the ch a llen ge  o f  ed itin g  a d a ily , rather than w eek ly , new spaper. I left 

the News o f  the World  in A u gu st o f  that year and took  up the p o sitio n  o f  E ditor o f  the 

D aily M irror  starting, after a cou p le  o f  m o n th s’ gardening leave, in  Septem ber 1995.

10. I w ork ed  as Editor o f  the D aily M irror  until 14 M ay 2 0 0 4 . T h e reasons for m y  

departure from  the D aily M irror  w ere w e ll p u b lic ised  at the tim e, and I do not  

understand th em  to  be relevant to  th is Inquiry.

11. S in ce  lea v in g  the D aily Mirror, I have b een  in v o lv ed  in a num ber o f  other p ublish ing  

ventures, but I have d ev o ted  m ore o f  m y  tim e during that period  to w ork  in te le v is io n  

presentation  and proprietorship. I have w ork ed  on  a num ber o f  lead in g  te le v is io n  

sh o w s produced  by, am ong others, the B B C , ITV, C hannel 4 , N B C  and C N N . M y  

m ain  current p rofession a l com m itm en t is as presenter o f  Piers Morgan Tonight, a 

te le v is io n  sh o w  produced  and broadcast b y  U .S . n ew s broadcaster, C N N , w h ich  

rep laced  the ico n ic  e v en in g  current affa irs sh ow , Larry K ing Live, fo llo w in g  its h o st’s 

retirem ent in 2 0 1 0 .

12. I con tin u e  to  w ork  in print jou rn alism , h av in g  recen tly  w ritten  articles for p ublications  

su ch  as the D aily Mail, the M ail On Sunday’s LIVE M agazine and GQ, and having  

authored a num ber o f  b ook s.

I ntroductory Remarks

13. It is n o w  ov er  sev en  years sin ce  I w a s  Editor o f  the D aily Mirror, and over  six teen  

years s in ce  I w a s  E ditor o f  the News o f  the World. M y  r e c o llec tio n  o f  the d eta ils o f  

sou rcin g  or fa c t-ch eck in g  particular stories has, inev itab ly , faded  over tim e, and is n o w  

very  patchy. In particular, m y  reco llec tio n  o f  routine, d ay -to -d ay  a ctiv itie s  during m y  

tim e  as E ditor o f  the News o f  the W orld  is lim ited , and as a form er em p lo y e e  o f  that 

paper, I do n ot h ave a c c e ss  to  d o cu m en ts from  m y  tim e there. N o n e th e le ss , in the short 

tim e  period  afforded  to m e to prepare th is w itn ess  statem ent, I have so u g h t to  be o f  as 

m u ch  assistan ce  to the Inquiry as I can.
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14. In th is w itn ess  statem ent, as required b y  the N o tic e  in the Inquiry’s Letter, I w ill;

(i) C om m en t on  m y  exp erien ce  o f  and v ie w s  on  the role o f  eth ics in  the Press;

(ii)  E xp la in  the factors I took  into accou n t in relation to  the pu b lication  o f  stories  

requiring a b a lan cin g  o f  private interests and the p u b lic  interests;

(iii)  D escr ib e  the sy stem s and con tro ls in p lace at the News o f  the W orld  and the 

D aily M irror  during m y  tenure as E ditor at th ose pu b lication s to ensure the 

ob servan ce  o f  eth ica l standards and regarding the ch eck in g  o f  sou rces o f  

inform ation;

(iv ) D escr ib e  the pressures and in cen tives app licab le to  m e in m y  ro les as Editor o f  

the News o f  the World  and the D aily M irror,

(v ) C om m en t o n  m y  exp erien ce  o f  the use o f  private in vestigators during m y  

tenure as E ditor o f  the News o f  the W orld  and the D aily M irror,

(v i) C om m en t on  m y  exp erien ce o f  the u se  o f  and p aym en t o f  ex p en ses  or 

rem uneration  to  external p roviders o f  inform ation during m y  tenure as Editor  

o f  the News o f  the World  and the D aily Mirror, and

(v ii) C on firm  m y  lack  o f  any  exp er ien ce  o f  the use o f  com p u ter hack in g  during m y  

tenure as E ditor o f  the News o f  the W orld  and the D aily M irror.

M y  Experience of and V iew s on the  Ro le  of Ethics in  the Press

The role o f ethics in  the Press generally -  question 8 o f the In q u iry ’s Letter

15. E th ica l determ inations are central to the ro le  o f  an E ditor o f  a m ajor national 

n ew sp ap er, and to th e p ro fession  o f  jou rn a lism  gen erally . D u rin g  m y  tim e  as Editor o f  

th e N ews o f  the W orld  and the D aily Mirror, eth ica l con sid eration s w ere in terw oven  

in to m y  w ork , and w ere  an om nipresent asp ect o f  d a ily  p ro fession a l life .

16. T h an k fu lly , ed itoria l d e c is io n s  are not m ade in an eth ica l vacuum . A s  w e ll  as the 

requirem ents o f  the law , editors are provid ed  w ith  ex ten siv e  gu id an ce on  the eth ical 

b eh av iou r ex p ec ted  o f  them  and o f  m em b ers o f  the Press in general in the form  o f  the 

E d ito rs’ Code o f  Practice, first p u b lish ed  in January 1991 , and the Press C om plaints  

C o m m iss io n ’s o w n  interpretations o f  the Code o f  Practice.

17. T h e Code o f  Practice  w a s  the k ey  d ocu m en t outlin in g  the eth ica l ob lig a tio n s on  the  

P ress during m y  tim e  at the News o f  the W orld  and the D aily M irror. It w a s d isp layed
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prom in en tly  in the n e w s  room  o f  the D aily M irror  throughout m y  tenure as Editor 

there, and inform ed every  ed itorial d ec is io n  I m ade during m y  tenure as Editor o f  the 

N ews o f  the W orld  and the D aily Mirror, in particular in so  far as th ose  d ec ision s  

in v o lv ed  a b a lan cin g  o f  the right to  privacy  o f  ind ividuals and the p u b lic  interest in 

P ress freedom .

18. M y  reco llectio n  is that com p lian ce  w ith  the Code o f  Practice  w a s  a requirem ent o f  the 

contracts o f  em p lo y m en t o f  journalists w ork in g  w ith  the D aily M irror from  at least 

around 2 0 0 0 . W h ile  I do not b e liev e  such  a requirem ent o f  co m p lia n ce  w ith  the Code o f  

Practice  w a s  ever  form ally  included  in m y  contract o f  em p lo y m en t as Editor, a co p y  o f  

w h ich , redacted  to  ex c lu d e  irrelevant d eta ils o f  m y  rem uneration, is set out at p ages 5 to  

17 o f  E xh ib it P M l, I certa in ly  a lw ays con sid ered  m y s e lf  o b lig ed  to co m p ly  w ith  it.

19. I understand the Code o f  Practice  to h ave b een  am ended  on  a num ber o f  occa sio n s  

during m y  tenure as E ditor at th ose papers. I a lso  understand the Code o f  Practice  to  

have b een  am en d ed  s in ce  I left the D aily Mirror, as is to  be e x p ec ted  o f  an eth ica l cod e  

w h ic h  b y  its very  nature n eed s to k eep  pace w ith  e v o lv in g  so c ia l m ores, tech n o lo g y  and  

ap p licab le  law s. I note in particular that th e Code o f  Practice  w a s  s ign ifican tly  

am en d ed  in June 2 0 0 4 , the m onth  after I left th e D aily Mirror, in clu d in g  am endm ents  

to  the p rov ision s d ea lin g  w ith  privacy, su b terfu ge and “c lan d estin e  d e v ic e s” . It has a lso  

b een  brought to  m y  attention  that th ose p rov ision s w ere su b seq u en tly  re-m od elled  in 

2 0 0 7  and 2 0 0 9 . A lso  in  June 2 0 0 4 , there w ere ch an ges to the p rov ision s on  the public  

in terest ju stifica tio n  required for paym ent to  sou rces, and further ch an ges to the 

p ro v isio n s on  th e p u b lic  interest w ere  m ade in 2 0 0 9 . For o b v io u s  reasons, I have no  

p rofession a l exp er ien ce  o f  h o w  th ose  p ro v isio n s a ffec t tod ay  or a ffected  during the  

period  s in ce  June 2 0 0 4  the d a ily  w ork  o f  a n ew sp ap er editor.

2 0 . T h e Code o f  Practice  has an eth ical, rather than a strict lega l, fo cu s . In the interests o f  

a free Press, th is is n ecessa r ily  the case . In so m e  ca ses, th is eth ica l em p h asis results in 

o u tco m es d ifferen t from  th ose  required b y  law . For in stan ce w h ereas under the  

crim inal law  th e restriction  on  p aym en ts to  a crim inal for a story w ere  subject to  

sp e c if ic  ex cep tio n s  and lim itation  periods, the Code o f  Practice  con ta in ed  a m ore  

blan k et ban, a lb e it su b ject to the general ex cep tio n  relating to the p u b lic  interest.

2 1 . T h is  w a s borne out b y  the Press C om p la in ts C o m m iss io n  adjudication  in 2003  

regarding the D aily M irror  p ay in g  T o n y  M artin  for an in terv iew  after h is re lease  from  

ja il. I have not ex h ib ited  the adjudication  as c o p ie s  o f  su ch  adjud ications are availab le
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online. In that case, the D aily M irror w as able to convince the Press Complaints 

C om m ission that the broader public policy  debate that had been sparked by Mr 

M artin’s prosecution justified  a payment to him  to secure his story and his input to this 

national debate.

22. The breadth o f  the public interest exception is, in m y opinion, essential for the 

protection o f  the freedom  o f  the Press, and the freedom o f  expression generally. Despite  

this w hen the public interest exception is relied upon before the Press Complaints 

C om m ission the burden o f  proof is on an editor “to demonstrate fu lly  that they 

reasonably believed that publication, or journalistic activity undertaken with a  view to 

publication, w ould be in the public in teresf’.

23. A s Editor o f  the News o f  the World, there w ere a sm all number o f  instances in w hich  

the Press Com plaints C om m ission found me to have fa iled  to strike this balance 

correctly (see paragraph 34 below ). H ow ever, during m y tim e as Editor o f  the Daily 

Mirror, I w as able to demonstrate in every instance where I relied upon the public 

interest exception  before the Press Com plaints C om m ission that publication w as in fact 

in the public interest. C opies o f  all such adjudications are available online. I should  

note that in none o f  those cases w ere D aily  M irror journalists, or anyone else, accused  

o f  criminal behaviour.

The factors I  took into account in relation to the publication o f stories requiring a
balancing o f private interests and the public interest -  question 18 o f the In q u iry ’s
Letter

24. There w ere alw ays tw o key considerations in assessing whether to publish a story 

involving a balancing betw een the interests o f  the subject o f  the story in maintaining 

privacy: legal considerations and ethical considerations.

25. In m y experience, in practice, the enorm ously onerous requirements o f  libel law s in the 

U K  led newspapers to consider legal considerations first, before m oving on to consider 

the ethical im plications: i f  the story w as likely  to result in a libel action (and w as 

therefore unlikely to be published), there w as little point expending resources and 

senior editorial tim e in evaluating the ethical considerations.

26. During m y tenure as Editor o f  the D aily  Mirror, once I had satisfied  m yself, in 

collaboration w ith  the paper’s legal department, that the story could be published  

w ithout fear o f  defam ation actions, I w ould  m ove on to consider the question whether
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p u b lica tion  o f  the story risked g iv in g  r ise  to a v io la tion  o f  the Code o f  Practice, 

in clu d in g  w hether there w a s p u b lic  interest ju stifica tion  for running the story.

2 7 . T h e Code o f  Practice  in clu d es am ong the potential p u b lic  interest ju stifica tio n s for 

p u b lish in g  stories w h ic h  m ight o th erw ise  in v o lv e  unwarranted incursions into personal 

p rivacy  m atters su ch  as “detecting or exposing crime or serious impropriety”, 

“protecting public health and safety” and “preventing the public from  being m isled by 

an action or statem ent o f  an individual o r  organisation”. In m y ed itoria l d ec is io n 

m aking , I w o u ld  a lso  take into accou n t other eth ica l q u estion s such  as w heth er the story  

w a s gratuitous, w h eth er the n egative  im pact on  the private liv e s  o f  th o se  in v o lv ed  w as  

unw arranted or d isproportionate to the p u b lic  interest in p ublication , and w h eth er there 

w a s a real risk to  the w e ll-b e in g  or health  o f  any individual.

2 8 . A lth o u g h  the Code o f  Practice  in form ed a ll m y  ed itorial d ec is io n -m a k in g  o n  w hether to  

p u b lish  stor ies in su ch  circu m stan ces, I w o u ld  p o in t to a num ber o f  sp e c if ic  exam p les  

o f  c a ses  in  w h ich  I d ec id ed  n ot to p ublish  a story, or w h ere the con ten t o f  a story w as  

ch an ged  to  ensure co m p lia n ce  w ith  the Code o f  Practice.

2 9 . In N o v em b er  1996 , a freelan ce jou rn a list provided  a leaked  c o p y  o f  th e B u d g et that w as  

d u e to  be an n ou n ced  the n ext day b y  then  C hancellor K en  C larke. T here w a s a strong  

tem ptation  to p ublish , and I w a s  later cr itic ised  in som e quarters for not d o in g  so , but 

for severa l reason s it w a s  d ec id ed  that w e  sh ou ld  not pub lish . T h is w a s partly because  

w e  cou ld  not con firm  the d o cu m en ts w ere  gen u in e in the short tim e ava ilab le , and 

partly b eca u se  I th ou gh t it w o u ld  be irresponsib le and cou ld  result in  financia l turm oil 

and uncertainty, p oten tia lly  lead in g  to  s ign ifican t im pacts on  th e liv es  o f  private 

c itizen s. Instead I arranged for a m em ber o f  s ta f f  o f  th e D aily M irror  to  be 

photographed  h an d in g  back  the leak ed  docum ent.

3 0 . O n e ex a m p le  o f  the b alan ce b etw een  the private interest in p rivacy  o f  an indiv idual and  

the p u b lic  interest in  p u b lica tion  lead in g  to  a story not b e in g  run occurred  during the  

early  part o f  m y  tenure as Editor o f  th e News o f  the World. Our n e w sd esk  had  

u n covered  a story ab ou t a sw itchboard  operator w h o  had b eco m e  o b sessed  w ith  a 

ca ller , tracked h im  d o w n  and b egu n  to sta lk  h im . Just b efore p u b lica tion , a reporter 

w h o  w a s task ed  w ith  con fron tin g  th is ind iv id u al brought it to  m y  attention  that she had  

ex p la in ed  that she had recen tly  u n dergone psych iatric  treatm ent after an attem pted  

su ic id e , w h ic h  sh e  w o u ld  repeat i f  w e  p u b lish ed . Our in v estig a tio n s dem onstrated  the  

truth o f  her story, and w e  d ec id ed  n ot to run it. T his w a s  n ot b eca u se  o f  th e m ere fact
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that she threatened to k ill herself -  many people do so when confronted with 

publication o f their wrongdoing. However, in this case, unlike in the case of, for 

example, a paedophile or other serious offender, the public interest in publication was 

outweighed by the resulting risk to the woman in question.

31. There were a number o f other examples o f this balancing o f public and private interests 

leading to the modification or withholding o f stories during my time at the Daily  

M irror. In December 1997, we had a story about the 17 year-old son o f the then Home 

Secretary being involved in selling cannabis, a highly newsworthy story w ith no small 

measure o f public interest value. We confirmed the story, but because o f the Code o f  

P ractice's  rules about minors we decided not to print the story at all, and told the boy’s 

father instead. A  few days later, after discovering that the Home Secretary had taken his 

son to a police station, and knowing that the story would break imminently, I felt 

compelled to run the story. However, in order to comply w ith the Code o f  Practice, we 

ran the story without identifying the boy.

32. Even in the case o f minors, the public interest sometimes favours publication. In 

March 1997, the D aily M irror  ran an article on the suspension from school o f the 15- 

year-old son o f a Tory MP follow ing an incident in which the boy had discharged a 

plastic firearm on a school bus. The resulting complaint to the PCC from the boy’s 

father was not upheld, partly due to the MP’s stance on firearms legislation, and partly 

on apparent public interest grounds resulting from the dangerous nature o f the incident.

33. In January 2001, when we published a story about Naomi Campbell attending Narcotics 

Anonymous we included a photo o f her leaving a meeting but ensured that the faces o f 

the other attendees were blanked. While we considered there was a public interest 

justification for publishing the story about Naomi Campbell, Ms Campbell having 

previously denied having a drug problem, there was no such justification for the other 

attendees and we acted to maintain their privacy.

34. Despite my best efforts there were, unfortunately, times when breaches o f the Code o f  

Practice  have occurred. The seriousness w ith which the Code o f  Practice  was treated 

by myself and colleagues at the D aily M irror  ensured that these were rare. One such 

example was a hurried front-page article in the News o f  the W orld  in early A pril 1995 

(assembled follow ing the decision to move a picture o f the deceased Ronnie Kray to 

inside pages, which I discuss at paragraph 45 below) about Earl Spencer’s wife 

receiving treatment in an addiction clinic. Earl Spencer’s subsequent complaint to the
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PC C  w a s upheld , w ith  the paper su b jectin g  m e p erson a lly  to u n p recedented  criticism , 

d e p lo y in g  for the first tim e their u ltim ate sanction  o f  a referral to  the n ew sp ap er’s 

proprietor. M r M u rd och ’s su b seq u en t p u b lic  statem ent w a s a lso  h ig h ly  critical o f  m e  

personally:

“[I ]t is clear in this case that the young man went over the top. ... 1 have no 
hesitation in making public this remonstration and 1 have reminded Mr 
Morgan forcefully o f  his responsibility to the Code to which he, as an editor, 
subscribes to in his contract o f  employment. The company w ill not tolerate its 
p apers bringing into disrepute the best practices ofpopu lar journalism .”

It w a s  a ch asten in g  exp erien ce  and a le sso n  learned, and I regret the error o f  ju d gem en t.

The systems and controls in  place at the N ew s o f  the W orld  and the D aily M irror  during 
my tenure as E d ito r at those publications to ensure the observance o f ethical standards 
-  questions 2 to 5 o f the In q u iry ’s Letter

35.

36.

37.

38.

I h ave  n o  r e c o llec tio n  o f  any sp e c if ic  internal d ocu m en ts or p o lic ie s  b ey o n d  the Code o f  

Practice  relating to the m aintenance o f  eth ica l standards at the News o f  the World.

A t the D aily M irror, m y  understanding is that the eth ica l standards ex p ected  o f  

jou rn a lists  w ere sp e lled  out in their em p lo y m en t contracts, w h ich  stipulated  that a 

jo u rn a list m ust operate w ith in  the law , and the Code o f  Practice. A s  such , resp on sib ility  

for en su rin g  the ob servan ce o f  eth ica l standards w a s  an o b lig a tio n  borne b y  all 

m em b ers o f  the D aily  A f/rror jou rn a listic  staff. Ind ividual jou rn a lists  had resp on sib ility  

for en su rin g  that their ow n  w ork  (in  particular their in v estig a tiv e  ac tiv itie s) m et the 

requirem ents o f  the Code o f  Practice, and  their d esk  ed itors w ere  resp on sib le  for 

o v e r se e in g  their ob servan ce  o f  e th ica l standards in  th is regard.

B y  the tim e a story w a s brought to m e  for con sid eration  for p u b lica tion , considerations  

o f  the eth ica l co m p lia n ce  o f  the in v estig a tiv e  a c tiv itie s  taken  forw ard in the 

d ev e lo p m en t o f  the story or the sou rce from  w h ich  the story derived  had largely  already  

b een  taken  into acco u n t by the jou rn a list w h o se  story it w a s, and h is editor. A s  such, 

the k e y  eth ica l determ in ation s in  w h ic h  I w a s in v o lv ed  w ere th o se  relating to w hether  

or n ot to  publish , rather than h o w  a sp e c if ic  in vestiga tion  sh ou ld  be con d u cted .

T h is w ork ed  w e ll  in  practice. Indeed , as a y o u n g  E ditor w h o  had n o t previou sly  

w ork ed  on  or ed ited  a n ew s desk  at a m ajor new spaper, d eterm inations as to w hether  

w e  ran a story or n ot w e r e  m ore com fortab ly  w ith in  m y  exp er ien ce  than  determ inations 

as to the jo u rn a listic  and in v estig a tiv e  m eth od  to  be d e p lo y ed  in th e d ev e lo p m en t o f  

stories. I w a s  con ten t to rely on  the ju d g e m e n t o f  m y  ex p er ien ced  d esk  ed itors.
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The systems and controls in place at the News o f the World and the Daily M irro r during
my tenure as editor at those publications regarding the checking o f sources o f
inform ation -  questions 6 to 7 o f the In q u iry ’s Letter

39. A gain, I have no particular recollection o f  any specific internal docum ents or policies  

beyond the C ode o f  P ractice  relating to the maintenance o f  ethical standards at the 

N ew s o f  the W orld.

40. A s Editor o f  the D a ily  M irror, as explained above, stories w ere only brought to me for 

determ ination as to whether or not to publish once the journalists on the story had 

sourced and verified the story, and had it approved by the responsible desk editor. It 

w as very rare for a story that w as not print-ready to be brought to m e. M y journalists, 

and their desk editors, knew that i f  they brought me a story w hich  had not been  

corroborated or adequately verified it w ould  be unlikely to see print. The requirements 

o f  libel law s in the U K  demand great attention from journalists to verification o f  their 

stories.

41. The first person a journalist took their story to w ould  be their im m ediate editor -  

Sports, Crime, B usiness, N ew s, Show biz, etc. It w as that editor’s responsibility to seek  

confirm ation form the journalists on the story that they had adequate factual evidence  

and, w here necessary, corroboration for the story. I f  there w as a question mark as to the 

factual underpinning to a story, it m ight in som e circum stances be considered by the 

paper’s legal department. This w as essential to protect the paper from the enormous 

cost o f  defending libel suits. O nly after that w ould  a story be brought to me.

42. It w as not generally a requirement o f  m y work as Editor to know  the source o f  the 

journalist’s information. Indeed, often, conscious efforts w ere m ade to limit the number 

o f  journalists w ho knew  the identity o f  the source, w ith  a v iew  to protecting the 

source’s anonym ity. Clearly, there w ere som e circum stances in w hich it w as key to m y  

exercise o f  editorial discretion to know  the identities o f  sources o f  information on 

w hich  stories w ere based, although such circum stances w ere very rare. M y  

assessm ents o f  the appropriateness o f  running stories based on third party sources o f  

inform ation depended on a w ider range o f  factors, including the experience and 

reputation for reliability o f  the journalist in question.

43 . Furthermore, m any stories and colum ns did not need to be brought to m e for a decision  

on w hether or not to publish. Every day there w ould  be substantial content included in 

the D a ily  M irro r  that had not needed to be run past me.
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Pressures and  I ncentives on me in  m y  Roles as Ed ito r  of the News of the World
AND THE Z)a /l f M /rror- questions 9 and 10 o f the In q u iry ’s Letter

44. During my tenure as Editor o f the N ew s o f  the World, I was never put under financial or 

commercial pressure regarding my editorial decision-making. I considered myself to 

have complete editorial discretion, subject to the requirements o f the law and the C ode  

o f  P ractice .

45. I would occasionally speak to M r Murdoch, and as part o f these discussions I might te ll 

him what was going to be in that week’s paper. He never once requested or required 

that I pull a story, or indeed that I run a story. His only interventions were in 

connection w ith how, rather than whether, to present a story. For example, in late 

March 1995, I was planning to run on the front page o f the N ew s o f  the W orld, with 

fam ily permission, a picture o f the recently-deceased Ronnie Kray lying in his open 

coffin. M r Murdoch suggested that the picture not be run on the front page as his 

experience was that front-page images o f dead bodies did not sell papers.

46. There was no bonus element to my remuneration as Editor o f the N ew s o f  the W orld  

linked to the publication o f exclusive stories. M y bonus at the N ew s o f  the W orld'w as 

assessed as a matter o f overall performance.

47. Part o f the reasoning underlying bringing me to the D a ily  M irror  was to try to improve 

the paper’s circulation. M y remuneration at the D a ily  M irror  contained a bonus element 

which varied over time, but which depended prim arily on operational metrics such as 

the paper’s circulation and/or profitability generally and reductions in departmental 

costs. I must emphasise that my bonus arrangements at the D a ily  M irro r  were not tied 

to the publication o f exclusives or the breaking o f stories as a result o f D a ily  M irror  

investigations. Furthermore, while editor o f the D aily  M irro r , I never made an editorial 

decision, nor was encouraged or required to take into account in my editorial decision

making, commercial considerations such as the risk o f liab ility  versus the potential 

circulation increase associated w ith the publication o f a particular story.

48. Moreover, I have no recollection o f any occasion during my tenure as Editor o f the 

D a ily  M irror, in which I was pressured by anyone in management, by the Chief 

Executive or by any interests w ithin the ownership o f the paper w ith regard to my 

editorial decision-making. A  good example o f the editorial freedom I enjoyed as Editor 

o f the D a ily  M irro r  was the complete lack o f interference I encountered in maintaining 

the M ir r o r ’s  sustained, principled and vociferous opposition to B rita in ’s involvement in
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the War in Iraq. Notwithstanding the substantial losses in circulation that stance was 

causing, I was never ordered to modify the paper’s position.

49. Obviously, everyone wanted the paper to do well and to attract more readers, and this 

had a bearing on my editorial decisions as to content and style, but not such as to 

compromise my observance o f the requirements o f the law and the C ode o f  P ractice .

M y  Experience of the  Use of Pr iv ate  I nvestigators during  m y  T enure as Edito r
OF THE N ews of the World and the Da ily  M irror -  questions 11 to 15 o f the In q u iry ’s
Letter

50. I have no recollection o f any personal involvement on my part in the use o f private 

investigators during my time at the N ew s o f  the W orld, whether in the commissioning 

o f work by, the selection of, the authorisation o f payment to or discussions on 

investigative methods with, such private investigators.

51. The D a ily  M irror  would from time to time engage private investigators during my time 

as Editor. Such professionals were useful tools for journalists in securing corroborating 

evidence for, or fact-checking, articles and stories that journalists had uncovered or 

about which they had received a tip. Private investigators would sometimes be engaged 

to gather and provide additional evidence required by the paper to satisfy itse lf that it 

was justified in running a story.

52. The pressure on journalists to secure corroborative evidence in support o f stories 

provided by third party sources increased during my time as Editor at the D a ily  M irror. 

This increase in pressure resulted partly from the potentially catastrophic consequences 

o f adverse damages awards for libel at a time when exemplary damages awards were 

being made to celebrity claimants. The need to secure evidence suitable for use in 

court in defence o f the paper’s publication o f stories led some journalists to place 

reliance on private investigators. A  perception o f growing risk to the anonymity o f 

journalistic sources from legal developments, such as the judgment o f the House o f 

Eords in the A shw orth  S ecurity  H osp ita l case in 2002, also increased the interest 

journalists had in obtaining independent corroboration for their stories. Furthermore, in 

a climate in which newspapers’ freedom o f expression was increasingly being restricted 

in favour o f the rights to privacy o f the subjects o f stories, particularly following the 

introduction o f the Human Rights Act 1998, it became increasingly important to have 

stories thoroughly fact-checked w ith a view to justifying publication.
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53 . I have n o  sp ec ific  reco llectio n  o f  any stories w h ich  d ep ended  to  a s ign ifican t extent on  

th e w ork  o f  private in vestigators, and cannot n o w  recall a sp e c if ic  exam p le  o f  w h ere a 

story w a s first sou rced  from  a private investigator.

54 . I p erson a lly  had very  little  input or ro le in  th e instructing o f  private investigators, and  

very  little, i f  any, con tact w ith  them  in circu m stan ces w h ere th ey  w ere  b ein g  u sed  at the 

D aily M irror. I do n ot ev en  recall ever b e in g  asked  to  p rovide authorisation  for the  

p aym en t o f  an in v o ice , but I cannot rule ou t that this m ay h ave  occurred  during m y  tim e  

as Editor. C ertain ly , I have no reco llectio n  o f  the am ounts paid  to  private investigators  

during m y  tim e  at th e D aily Mirror. Part o f  th e reason  for th is w a s  that, in  so  far as I 

can  reco llect, in v o ic e s  over  a very  lo w  v a lu e  threshold  (a lth ou gh  I can n ot rem em ber the 

p rec ise  lev e l)  had to  be sign ed  o f f  b y  the M an agin g  Editor, rather than b y  m y se lf.

55 . I am  n ot aw are o f  any private investigators instructed b y  th e D a ily  M irror during m y  

tim e  as E ditor h av in g  b een  found  to h ave en gaged  in  any crim inal a c tiv ity  on  b e h a lf  o f  

th e D a ily  M irror, or o f  any D a ily  M irror e m p lo y e e  h av in g  any in v o lv em en t in  such  

law -breaking.

M y  Experience of the Use of and Paym en t  of Expenses or Rem uneratio n  to 
Exter nal Providers of I nfo rm atio n  during  m y  T enure as Ed ito r  of the News of 
THE World and the  Da il y  M irror

The Use o f Police O fficers as Sources o f Inform ation

56. I have n o  k n o w led g e  or reco llectio n  o f  p aym ents (or p aym en ts in  k in d ) b e in g  m ad e to  

serv in g  p o lic e  o ff icers  from  m y  tim e  at either th e News o f  the W orld  or the D aily  

M irror, w hether in  return for stories, a c c e ss  to in form ation , a c c e ss  to  in form ation  

sou rces or corroboration o f  ex istin g  stories.

57 . In fact, there w o u ld  o ften  b e  ex ch a n g es  o f  in form ation  b etw een  th e  Press and the  

P o lice , and m y  understanding w a s that the P o lic e  o ften  found  th is d ia lo g u e  to  b e  u sefu l 

in  furthering their in v estig a tiv e  activ ities.

The Use o f Public O fficia ls as Sources o f Inform ation

58 . I h ave  no k n o w led g e  or reco llectio n  o f  an y  p aym ents or p aym en ts in  k ind  m ade to  

p u b lic  o ff ic ia ls  from  m y tim e at either the News o f  the W orld  or th e  D aily Mirror, 

w h eth er in  return for stories, a c c e ss  to  public  in form ation , a c c e ss  to in form ation  

sou rces or corroboration o f  e x istin g  stories.
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The Use o f M obile Phone Companies as Sources o f Inform ation

59. I have no knowledge or recollection o f any payments or payments in kind made to 

telephone companies or their employees during my time at either the News o f the World 

or the Daily M irror. Moreover, while due to the lapse o f time I cannot speak w ith 

complete certainty in this regard, I do not recall telephone companies or their 

employees ever being used as the sources o f information for stories, or for 

corroboration, during my tenure as Editor at either newspaper.

The use o f other th ird  party sources o f inform ation

60. On any given day during my tenure as Editor, the Daily M irro r m ight receive dozens o f 

tips for stories. The vast majority o f these were discarded or ignored.

61. Many o f the stories would come from news agencies, PR agents, such as Max C lifford, 

freelance journalists, or people w ith their own story to sell. I f  such a story had to be 

paid for, then we might pay between £1,000 and £3,000 for a front page exclusive 

story. Very occasionally, we paid much more than this. For an exclusive story that 

would run on the inside pages we might pay up to £500.

62. Needless to say, where stories were sourced from PR agents, they were typically being 

provided to us w ith the knowledge and approval o f the source, and related to matters in 

which that source was a protagonist. In such circumstances, in my view, the public 

interest in publication is tilted decisively in favour o f publication, notwithstanding the 

third party interests which might be affected.

63. In some circumstances, we may also have made payments to people who had come by 

information about third parties by apparently lawful, albeit arguably unseemly means, 

such as by sifting through discarded documents and other materials.

Policies and Protocols relating to the Use o f Inform ation from  External Sources -
questions 13 to 15 o f the In q u iry ’s Letter

64. I do not recall there existing any specific policies and/or protocols relating to the use o f 

information from external sources during my time as Editor o f either the News o f the 

World or the Daily M irror. Such issues were matters for individual journalists to 

determine in the first instance, by reference to their own legal and/or ethical 

obligations, under the oversight o f their responsible desk editor.
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65. I do not recall any specific incidents in which the decision as to whether to use an 

external source o f information, the selection o f such an external source, the scope o f 

instruction o f such a source or the methods such a source was permitted to use in 

carrying out his or her instructions was escalated to me as Editor. While such matters 

were generally seen as falling w ithin the purview and discretion o f the desk editors, I 

might suggest to a journalist that he check a point with a particular third party (typically 

a publicist, such as Max C lifford) where I thought that third party might have an 

interest in or some input to provide on a story.

Policies and Protocols relating to the Payment o f External Sources o f Inform ation -
questions 16 to 17 o f the In q u iry ’s Letter

66. As I have stated previously, it is now over seven years since I left the D a ily  M irror. I 

believe that, at some point, most likely during the first ha lf o f my time at the D aily  

M irror, a memo was circulated to staff stating that while journalists could make cash 

payments to sources o f stories, such payments needed to be approved by the managing 

editor i f  they were over a very low money value threshold. I do not recall when this 

policy was implemented, or what the policy was before that. I do not have a copy o f 

the memo, but I believe that it indicated that the identity o f the source should not 

generally be revealed either to me or w ithin the newspaper more broadly.

67. Part o f the reason why payments to third party sources tended to be made in cash was to 

avoid the creation o f a document tra il which might identify the source more widely than 

was necessary among the staff o f the newspaper, thereby increasing the risks to his or 

her anonymity. This was consistent w ith the stipulation in the C ode o f  P ractice  that 

“jo u rn a lis ts  have a  m ora l ob ligation  to p ro te c t confiden tia l sou rces o f  inform ation”.

68. Needless to say, the accuracy o f any source s till had to be confirmed, and the story 

verified. So even though I may have been asked to provide authorisation for a cash 

payment to a source, control over the identity o f the source generally remained with the 

journalist in question, or where necessary, his editor.

69. I have no recollection o f the equivalent policy in place at the N ew s o f  the W orld  during 

my time there.
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M y  L a c k  o f  a n y  E x p e r i e n c e  W h a t s o e v e r  o f  t h e  U s e  o f  “ C o m p u t e r  H a c k i n g ”

DURING MY TENURE AS EDITOR OF THE NEWS OF THE WORLD AND THE DAILY MIRROR ~
question 19 o f the Inqu iry ’s Letter

70 . W h ile  E d itor o f  the News o f  the World and the D aily M irror  1 d id  not co m m issio n  

an yon e to  con d u ct “com p u ter hack in g” in order to  source stories, to obtain inform ation, 

to corroborate ex is t in g  stories, or for any other purpose. N or did I h a v e  any k n ow led ge  

w h a tso ev er  o f  “com puter hacking” for any purpose w h atsoever.

D o c u m e n t s  r e s p o n s i v e  t o  t h e  r e q u e s t s  i n  t h e  I n q u i r y ’ s  L e t t e r

71. 1 am  not aw are o f  h av in g  in m y p o ssessio n  any d ocu m en ts d atin g  to  m y tim e  as Editor 

o f  th e News o f  the W orld  or th e D aily M irror  w h ich  m ight b e  relevan t to th e Inquiry, 

w h eth er fa llin g  w ith in  the ca tegories sp ec ified  at page 3 o f  the Inquiry’s Letter or 

oth erw ise . I left News o f  the World  m ore than six teen  years a g o  in A u gu st 1995, and 

the D aily M irror  over  sev en  years a g o  in M ay 2 0 0 4 , and have not retained any records 

relevant to  the Inquiry from  m y tim e at either paper.

C o n c l u d i n g  O b s e r v a t i o n s

7 2 . I b e lie v e  I h ave  an sw ered  th e q u estion s posed  o f  m e in th e  Inquiry’s Letter in fu ll. 

In ev itab ly , the lap se  o f  tim e sin ce  m y  tenure as E ditor o f  N ews o f  the W orld  and the  

D aily M irror  and the u n availab ility  to  m e  o f  relevant d ocu m en tation  w ith  w h ich  to  

refresh m y  m em ory , has g iv en  rise to so m e lim itation  on th e  ex te n t to  w h ich  I can  assist 

th e Inquiry. H o w ev er , T rinity M irror and N e w s  International m ay b e  ab le  to  provide  

any sp e c if ic  factual d eta ils  and a c c e ss  to  d ocu m en ts w h ich  I h a v e  been  unable to  

p rovide.

S t a t e m e n t  o f  T r u t h

I b e lie v e  th ^  th e  facts stated in th is statem ent are tru e.

S ig n ed

PIERS M ORGAN
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