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BIB C
STANDING X5RDERS 

BBC BOARD OF^GOVERNORS

1. Introctaction
The BBC is a Corporation ereated by Royal Charter. The current Charter was granted on 
1 May 1996 and will expire on 31 December 2006. The “members" of the BBC are its 
Governors: there are 12, and they are appointed by the Queen in CouncH for a fixed 
period.

The Board’s responsibitities are set out in the Charter. The accompanying Agreement 
between the BBC and the Department of Culture, Media and Sport (as amended) sets out 
some more detailed requirements of ttre Corporation. Copies of these documents^an be 
obtained from the Stationery Office or accessed from the BBC website at 
http://www.bbc.co.uk/info/poltcies/charter.

2. The ResponstblHtles of Governors
The Charter and Agtreement make it dearthatthe Governors embody the powers and 
responsibilities of the BBC. They supervise the activities of the BBC and in particular its 
senior managers. Theyansure that the BBC is property accountable to licence fee payers, 
audiences and to Parliament.

The day-to-day management of the Corporation is delegated to the BBC Executive, led by 
the Director-General.

Article 7 o f the Charter outlines a number o f specificGovernor responsibilities. The 
Governors must:

• approve clear objectives and promisesJor the Corporation's services, programmes and 
other activities ancLmonitor how far the Corporation has attained these objectives and 
met its pledges4o its audiences

• satisfy themselves that all the activities of the Corporation are carried out in accordance 
with any agreement with the Secretary of State and in accordance with the 
Corporation's fair trading commitments and with the highest standards of probity, 
propriety and value for money in the use of~the Licence Revenue and of other moneys 
paid to the Corporation

• determine the strategy of the Corporation in respect of the Home Services (broadcasts 
intended to be received in the United Kingdom) so that the Corporation's services, 
programmes and other activities reflect the needs and interests of the public

• ensure that the Corporation consults the National Broadcasting Councils in Scotland, 
Wales and Northern Ireland and the English National Forum and Regional Advisory 
Councils in England about services for each nation and region
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•  ensure that any com m ents, proposals and com plaints m ade by v iew ers  and listeners of 
the H om e Services a re  given due consideration by and are properly handled by the  
Corporation

•  determ ine the strategy for and oversee the provision o f the C om m ercia l S erv ices (those  
services funded-as a com m ercial enterprise and not funded by the  licence fe e ) in such a  
w ay as to ensure that they are funded, operated  and accounted fo r sep arate ly  from  the  
Public Services (the licence fe e  funded services)

•  the business o f the  Board is arranged to  en ab le  the Governors to fuJfil these  
responsibilities over the-course of each  year

•  determ ine the str-ategy o fth e  Corporation in respect o f the broadcasting or transm ission  
of program m es in  the W orld Service

» establish and m aintain  an Audit C om m ittee

•  appoint the D irector G enera l of the Corporation and, with him, appoint the rest of the  
BoarcLof M an ag em en t and certain other key  m anagers

•  ensure that broadcasts capable o f  being received  outside th e  United Kingdom  com ply  
with ail applicable international o r E uropean  Com m unity obligations

•  monitor and supervise therCorporation’s fu lfilm ent o f its^legal^nd contractual obligations 
particularly in relation to impartiality and standards of taste and decency, and ensure  
lh a t i t  com plies w ith  a n y  directions given by the B roadcasting S ta n d a rd s  Com m ission.

The  C harter also im p o ses  responsibilities for producing an Annual Report to Parliam ent 
and fo td e te rm in in g  rem uneration  fo r senior executives..

In addition to these responsibilities stipulated by the  C fiarter, the Board endorses and  
adopts the S even Princip les of Public  Life, as  set out in the First R eport o f the C om m ittee  
on S tandards in Public Life chaired by LordlSIolan (com m only re fe rre d T o e s  ‘the Nolan  
Principles’). In particular, the BOard-and individual G overnors will a lw ays aim  to act with 
selflessness, integrity, objectivity, accountability, openness, honesty and leadership  and  
should alw ays act in the best in terestsrofihe BBC.

O n  taking_^office for th e  firs ttim e, Gdverriors a re iu lly  tjriefed on their term s of appointm ent 
and responsibilities and  attend anTnductiorvprogram m e. Further training to assist 
Governors-in the perform ance of their duties is m ade availab le  by th e B B C  during the  
course of each  G overnor’s term  in office.

3. M eetings o f th e  B oard

3.1 S um m oning , freq u en cy  and io catio n  o f m eetings

T h e  Board norm ally m eets monthly. R egular m eetings o f the Board are sum m oned by the  
C hairm an, or in his or her absence by the V ice-C h airm an  or an officer o f the BBC duly 
authorised.

Any th ree  G overnors m ay request a  special m eeting o f the Board to be called, and in the 
event o f urgent business arising which cannot aw ait the next regular m eeting, the
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C hairm an, or in his or her absence the V ice-C hairm an , m ay also call a  special m eeting to 
consider it.

T h e  C harter requires the Board to m eet in Scotland, W a les , and N o rthern  Ireland at such 
intervals as m ay seem  appropriate as well as in England. T h e  Board accordingly holds at 
least one m eetin g  a year outside England at other BBC offices in the  United Kingdom ;

3.2  U rgent-b usiness

If the  C hairm an or V ice-C hairm an  are called upon to decide any question which cannot by 
reason of its urgency be decided jat a  m eeting  of th e  Board , th ey  shall t io  so after  
consulting such other Governors (including, in particular, on financial m atters the  
C hairm an  of the Audit C om m ittee) as m ay b e  accessible. As soon as  possible a fter taking  
the decision they shall report the decision to o ther Governors.

3 .3  The C h a ir and quorum

T h e  C hairm an, or in his^or her absence the V ice-C hairm an , or in th e  absence  of both, a 
C hairm an chosen b y  th e  G overnors present from  am ong them selves, shall preside a t all 
m eetings o f the Board. T h e  quorum  of the Board shall be four.

3 .4  V o tin g

Every question before the Board m a y b e  decided by a majority o f vo tes o f the Governors  
present and voting on that question. In the case  o f  an equality o f vo tes on any question, 
the C hairm an for the tim e being presiding shall have a second or casting vote.

3.6 P u b lica tio n  o f B o ard  P roceed ings

The Board will publish the m in u te s o f its m eetings within three^weeks o f their app ro va l a f  
th eo u b seq u en t Board m eeting. W h ere  inform ation is w ithheld from"publication, this will be 
consistent with the Freedom  of Inform ation A c t2 0 0 0 .

4. B oard  C om m ittees

The Board m ay appoint a  com m ittee o f its m em bers  fo r such purposes and subject to such 
conditions, as the Board m ay decide. T h e  conc ius ionso f any=such=committee shall be  
subject to ratification by the Board.

T he  curren tC om m ittees  of the B o a rd  include the Audit C om m ittee, the  Fair Trading  
C om pliance C om m ittee, the F inance and G enera l Purposes C om m ittee , the R em uneration  
C om m ittee  and the Governors’ P rogram m e C om plaints C om m ittee.

5. C o n flic t o f In te res ts  R egu latio n s

T he Board has separately adopted regulations that outline the m an ag em en t of potential 
conflicts o f interests. These  regulations are availab le  from the G overnors’ website: 
http://w w w .bbcaovernors.co.uk.
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6 . A ccess to  In d ep en d en t P ro fess io n a l A d v ice

In addition to advice from  BBC m anagem ent, the Board is provided w ith  independent 
professional advice and support from  th e  G overnance U n iU T h e  Board m ay request 
external professional advice on any m atter relating to the d i s c h a r g e i t s  duties.

The G eneral Counsel and the H ead of Business A ssurance have a d irect reporting line to 
the Board.

These Standing Orders were originally adopted by the Board of Governors in 
Jime-2000 and updated in October 2005.
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